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High Nature Value grazing in NATURA 2000 areas for meat product
quality improvement and innovation in product distribution at the
GR-BG cross-border area - BorderGraze

Macuvwa ¢ BUCOKa CTOMHOCT B Npupopata B 3oHn HATYPA 2000 3a
noao6pABaHe Ha Ka4eCTBOTO Ha MEeCHWTE NPOAYKTV N MHOBaLUN B
AVCTPMOYLMATA Ha NPOAYKTU B TPAHCTpaHunyHaTa 3oHa GR-BG

Booknon uynArc puoiknis a&iag oe mepioxéc NATURA 2000 yia
BeAtiwon tng moIOTNTAC TWV TTPOIOGVTWY KPEATOG KAl KavoTopia
otn davopr) mpoidvtwy otn Sdlacuvopiaxr) meploxr ENadag -
BouAyapiag
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The Project is co-funded by the European Regional Development Fund and by national funds of the countries participating in the
Interreg V-A“Greece-Bulgaria 2014-2020" Cooperation Programme




SHORT DESCRIPTION OF THE PROJECT

The general purpose of the project is to create an innovative opera-
tional framework for the sustainable management of High Nature
Value (HNV) grazing of NATURA 2000 areas at the cross-border area
and to reveal the potential to monetize the environmental value of
HNV meat products. The project puts emphasis on the promotion of
the added value of HNV meat products and on innovative marketing
methods for products originating from local HNV grazing systems.

On that ground OMIKRON Environmental Consultants SA aspires in
undertaking innovative activities such as HNV grazing guidelines de-
velopment, HNV operational grazing system establishment and pro-
vision of relevant specialized services.

Ivan Keryanov Bio Trade 93 Ltd. aspires in capitalizing the newly de-
veloped grazing measures and guidelines to promote innovative
methods for better quality of meat products, to disseminate innova-
tion through pro-environmental products with distinctive branding,
labelling and trademark, to establish new short-supply chains and to
support sustainable farmer-producer cooperatives and associations.



PROJECT ACTIVITIES

+ Performing a detailed Marketing Research and Promotion Strategy.

« Creation of Informational and Promotional material.

+ Development of cross-border High Nature Value protocols for identification, classification
and environmental evaluation of grazing lands in NATURA 2000 areas.

+ Thematic grazing maps for the cross-border NATURA 2000 areas.

« Development of practical measures for the sustainable management of High Nature Value
pastures at NATURA 2000 areas of the cross-border area.

- Development of practical guidelines on High Nature Value grazing, meat farmers and pro-
ducers’association building and cross-border commercialization strategies.

+ Performing Business events for High Nature Value meat farmers and producers at the
cross-border area.

+ Development of an analytic cross-border business methodology for the exploitation of the
High Nature Value products'market potential.

+ Development and dissemination of cross-border digital marketplace for direct selling and
distribution of High Nature Value meat products.

« Activities forimprovement of technical and organizational capacity of the beneficiaries.

MAIN EXPECTED RESULTS

« Introduced new services regarding High Nature Value livestock grazing in NATURA 2000
areas at the cross-border region.

« Improvement of meat product quality through the application of an innovative frame-
work.of HNV grazing guidelines.

« Introduced efficient and targeted marketing distribution solutions such as a detailed Mar-
keting Research and Promotion Strategy and relevant tools.

« Implemented networking and dissemination actions for the enhancement of the accep-
tance for the proposed business solutions through organization of business events, devel-
opment and dissemination of a cross-border digital marketplace.

« Tangible improvement of the technical and organizational capacity of the involved com-
panies.

» Direct and positive impact on the beneficiaries' business activities at the cross-border
region through cross-border cooperation with direct economic and environmental benefits.



YYNTOMH NEPIFPAOH TOY EPTOY

O yevikéc okomog Tou €pyou eival n Snuoupyia evOg KAIVOTOUOU
niyelpnaotakol mhaisiouv yia t Puwoipun Saxeipon g Booknong vwnArig
@uotknig a&iag (HNV) oe meploxég NATURA 2000 otn S1aouvoplakr) TEPIOXH,
KaBwe Kat N amokAAupn Twv SuvaTOTATWY KEQAAAIOTOINONG NG
niepIBaAAOVTIKAG aiag Twv TPoIdVTwY Kpéatog mou mpoépyovral amd HNV. To
£pyo divel £ugaon otn mpowbnan g mpooTtiBéuevng agiag Twv mpoidvtwy
kpéatog HNV kat og kavotopeg peBddoug umopikig aglomoinang mpoidvtwv
TIOU TIPOEPXOVTAL ano ToTKA ouaTrpata Booknong HNV.

e autd To TAadioo, n etapiac OMIKPON ZouPouial MepifdMhovtog AE
vhomolel Kawvotopeg SpaoctnEidtnTeg, Omwe n avamruén kateuBuvtrplwv
ypaupwv Booknong HNV, n dnuioupyia vog EMIXEIPNCIOKOU CUCTHHATOG
Booknang HNV kat n mapoyr) OXETIKWY EEISIKEUHEVWV UTTNPECIWV.

H Ivan Keryanov Bio Trade 93 Ltd. a§lomnolei Ta mpooeata pétpa Kat Tig
KATELBUVTNPLEG  YPOUMEG yia TN POOKNCN HE OKOMG Tnv mpowbnan
KAVOTOPWY PeBdSwy yia Ty KaAUTEPN TIOIOTNTA TWV TIPOIOVTWY KPEATOG, TN
S1adoon ¢ KAVOTOMIOE MECW  PAOTIEPIBAANOVTIKWY TIPOIOVTWY  ME
SLOKPITIKG Orpa, ETIKETA Kal Umopikd ofjua, Tn Snuioupyia véwv aAucidwv
HIKprC Sidpkelag epodiaopol Katl T otrpién BUoIUwY CUVETAIPICUWY Kal
EVWOEWY TIOPAYWYWV-KTNVOTPSPWV.

APAZTHPIOTHTEZ TOY EPIOY

« ExkTéAeon AemtopepoUc Epeuvag LAPKETIVYK Kal OTPATNYIKIS Tpowdnong.

« Anuioupyia EVNUEPWTIKOU Kal TTPoWwBNTIKOU UAIKOU.

« Avamtuén Saouvoplakiv MPWToKOMwyY Yynhrc Quaoikrc Agiag yia tov
EVIOmopo, v Ttafivounon kat v mepiporloviikr] aflohdynon Twv
Bookotémnwv oe mepioxéc NATURA 2000.

« Oeparikol xdpteg fooknong yia Ti§ dlaouvoplakég meploxég NATURA 2000.

« Avarmtuén mpakTIKwy PETPWY yia TN Prwaoipn diaxeipion Twv BookoTtomwy
YynAic Quoknic Aiag otic meploxéc NATURA 2000 tng Slacuvoplakrig
TIEPIOXNG.

« Avamtuén MPAKTIKWY KATEUBUVTAPWY YPOUUWV yia TN Booknon udnirg
uolki¢ afiag, T Snuioupyia EVIICOEWY KINVOTPOPWY Kal TIAPAyWYwy
Kpéatog Kal SIacuVOpPIAKES OTPATNYIKEG EUMOPIKIG aglomoinang.

« Alg€aywyr]  EMIXEIPNUOTIKWY  EKONAUCEWY  yIa  KTNVOTPOQOUG  Kal
TIAPAYWYoUC KPEATOS UPNANS QUOIKNS agiag otn Slacuvoplakr) EPLOXT.

« Avamuén avalutikrg diaouvoplakrg emyeipnuatikic peBodohoyiag yia
v aélomoinan Tov Suvapikol TG ayopag Twv TPoiovTwy YPnArng Quolkig
Afiac.

« Avamuén kat 8iadoaon evog Pneakol diacuvoplakol marketplace yia v
ameuBeiag MWANGCN Kol Slavopr mPoOVTWY KpEATog UPNANG QUOIKIG agiac,

+ ApaoTnpidTNTEG yia T BeATiLGN TG TEXVIKIG KAl OPYOAVWTLKAG IKavATNTAg
TwV SIKAIOUXWV.



« Eloaywyn véwv urmpeoiwv yia tn Béoknon uhnAng euoikic agiag o meployxec NATURA
2000 otn Slacuvoplakr) TIEPLOXT.

+ BeAtiwon tng moldtnTag Twv MPOoIoVTWY KPEATOG ECW TNG EPAPHOYHS EVOG KAIVOTOMOU
mhaloiou KaTeuBUVTHAPIWY YPAUWY yia TN Bdoknon ubnAnig Blohoyikng agiac.

« Eloaywyr armoTEAECUATIKWY KAl OTOXEVUEVWY AUOEWV SIAVOUNG LAPKETIVYK, OTTWG HIa
AETTTOUEPT OTPATNYIKI EPELVAG KAl TPOWONONG MAPKETIVYK KAl GXETIKA EPYOAEiQ.

+ Yhomoinon dpaoswv Siktiwaong kat S1adoonc yia v evioxuon the anodoyrc Twv
TIPOTEIVOUEVWY ETTIXEIPNHOTIKWY AVCEWV HECW TS SLOPYAVWONG ETTIXEIPNLATIKWY
ekbnAwoewy, kKaBwc kai TN avamtuéng kat Siadoonc evag Siacuvopiakou marketplace.

« Antr| BeATiwaon TG TEXVIKAS KAl OPYAVWTIKNG IKAVOTNTAS TWV EUMAEKOUEVWV ETTIXEIPHOEWV.
« AuEecog Kal BETIKOG QVTIKTUTIOG OTIG ETMIXEIPNMATIKES SpaoTNPIOTNTES TWV SIKAIOUXWY TN

Slaouvoplakn TepLoxr MEOW TNG SI0CUVOPIAKIG CUVEPYATIAG PE AUETA OIKOVOUIKA Kal
TIEPIBOMAOVTIKA OQENN.




KPATKO OINMUCAHUE HA NMPOEKTA

O6uwara uen Ha NpoekTa € Aa ce Cb3Aaje WHOBaTUBHa OnepaTuBHa
pamMKa 3a YCTOMUMBOTO YMNpaB/eHne Ha nallata ¢ BMCOKa NpupogHa
croiHocT (HNV) B obnactute Ha NATURA 2000 Ha TpaHCrpaHWuHUA
PervioH 1 Aa ce paskpue noTeHUWana 3a U3BnMuaHe Ha nevanba ot
eKonorMyHaTa CToMHocT Ha npopyktute ot HNV meco. MpoekTst
aKUeHTMpa BbpXy HacbpuyaBaHeTo Ha pobaBeHaTa CTOMHOCT Ha
npogyktute oT HNV meco 1 BbpXy MHOBaTMBHM METOAW 3@ MapKeTUHI
Ha NPOAYKTUTE OT MECTHUTE CUCTEM 33 NaceHe C BUCOKA NpupoaHa
CTOWNHOCT.

Ha 031 ¢poH OMIKRON Environmental Consultants SA ce ctpemu aa
npeanpyieme MHOBATUBHIM AEHOCTI KaTo pa3paboTeaHe Ha HAaCOKM 3a
nawa C BUCOKA NPUPOAHA CTOMHOCT, Cb3fjaBaHe Ha onepaTtuBHa
CMCTEMA 32 MaLA C BUCOKA NPUPOAHA CTONHOCT 1 NPEAOCTaBAHE Ha
CbOTBETHU CNELMan13mnpaHn ycnyru.

MBaH KepanoB buo Tpeing 93 EOOL ce ctpemn Aa Kanutanusuvpa
HOBUTe pa3paboTeHn MepKK 1 HACOKM 3a Nalla C Len HaCbpyaBaHe Ha
MHOBAaTWBHW METOAM 3a NO-A06PO KaYeCcTBO Ha MeCHWUTe NPOAYKTU, Aa
pa3npoCTpaHABa WHOBALMM uYpe3 MpPOAYKTM C NPO-€KONMOTNYHO
o0603HaueHne, yHuKkaneH 6paHa v TbproBcka Mapka, Aa yCTaHOBU HOBW
KpaTK1 BEPUriA 3a AOCTaBKa U Aa NOAKPENA YCTOMYMBM acoLmaLmv 3a
MecHU pepmepm 1 NPON3BOANTENN.



NMPOEKTHU AEUHOCTU

+ M3BbpLuBaHe Ha noapobHa MapKETUHIOBa CTPATera 1 NasapHO Npoy4BaHe.

« Cb3pgaBaHe Ha MHGOPMALIMOHHK 1 PEKNAaMHI MaTepyani.

+ Paspabotka Ha TpaHCrpaHUYHM NPOTOKONM 3a BUCOKA NPUMPOAHA CTOMHOCT 3a
naeHTMOVKaLWA, KnacnguKauma n eKOSTOrMyHa OLeHKa Ha nacuiara B obnacture Ha
NATURA 2000.

- TemaTnyHu KapTK 3a Nawwa B TpaHCrpaHuyHmTe obnacti Ha NATURA 2000.

+ Pa3pabotka Ha NpakTU4ecKku MepKu 3a yCTOM4MBO yNpaBneHre Ha NacuLlaTa C BUCOoKa
npupoaHa ctoHocT B obnactite Ha NATURA 2000 B TpaHCrpaHUYHWA PETUOH.

+ Pa3paboTka Ha NpakTUYeCcKu HaCOKM 3a Natla C BUCOKa NPVUPOAHA CTONHOCT, U3rpaXaaHe
Ha acoumaumm 3a mecHn depmepu 1 NPOVU3BOANTENN, KAKTO U CTPATErN 3a TPAHCrPaHWYHa
KoMepcHanm3saums.

+ [lpoBexpaaHe Ha 613Hec CbbUTUA 3a MecHU hepmMepwr 1 NPOV3BOAWUTENIN Ha NPOAYKTY C
BMCOKa NPUpOAHa CTONHOCT B TPaHCrpaHyHaTa 30Ha.

+ PaspaboTtka Ha aHanuUTUYHa TPaHCrPaHUYHa BU3HEeC METOAONOMNA 3a eKCrIoaTauMATa Ha
na3apH1A NOTeHUMUan Ha NPOAYKTUTE C BUCOKa NPUPOAHA CTOMHOCT.

+ PaspaboTBaHe 1 pa3npocTpaHeHmne Ha TPaHCrPaHWYeH OHNANH MarasuH 3a MPeKTHa
npopaxba v pasnpeaeneHue Ha NPOAYKTU C BUCOKa NPMUPOLHa CTOMHOCT.

« [leiiHoCTV 3a nofobpeHmne Ha TeXHUYECKMTE U OPraHv3aLMOHHN KanauuTteTy Ha
GeHepuymeHTUTE.

OCHOBHU PE3YATAT QT [1IPOEKTA

+ BbBefieHn HOBM yCNyr OTHOCHO NaLuaTta Ha XMBOTHK C BUCOKA NPUPOAHA CTOMHOCT B
obnacrute Ha NATURA 2000 B TpaHCrpaHU4HWA PervoH.

- [NopobpABaHe Ha Ka4yeCTBOTO Ha MECHUTE NPOAYKTN Ype3s NpunaraHe Ha MHOBaTVBHA
pamKa OT HaCcOKM 3a Nalua C BUCOKa NPVPOAHA CTONHOCT.

+ BbBegeHV epeKTMBHM 1 LieneHacoueH pellieHns 3a MapKeTHIOBO PasnpocTpaHeHue,
KaTo NnoApobHa MapKeTWHroBa CTpaTerkA v MPOMOLIMOHANHI MHCTPYMEHTH.

+ M3mbnHeHn MpexoBu 1 pasnpocTpaHWTeNHW AeNCTBA 3a NOBULLIABaHE Ha MHTepeca Ha
npeanoxeHnTe GM3HEC pelweHns Ypes opraHu3npaHe Ha busHec cbbutva, paspaboTteaHe n
pa3npoCTpaHeHKe Ha TPaHCTPaHUYeH OHNAMH MarasuH.

+ NopobpABaHe Ha TEXHWYECKMTE M OPraHV3aLVIOHHN Bb3MOXHOCTM Ha GeHeduLmeHTUTe,
+ [INpeKTHO v NONOXUTENHO BNMAHME BbPXY O13HEC AeHOCTUTe Ha BeHeduLmeHTUTe B
TPAHCTPaHUYHWA PErMOH YPe3 TPAHCTPAHUYHO CHTPYAHWUYECTBO C KOHKPETHU
MKOHOMUYECKI 1 eKONOTUYHI NON3W.
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OMIKPON BoTrade web: bordergraze.com
IYMBOYAQ! MEPIBAAAONTOE i contact@bordergraze.com

LiAnata 0TroBOPHOCT 3a ChAbPAAHWMETO Ha JOKYMEHTa ce Hocw oT, MiBaH KepsiHos Buo Tpeidg 93 EOO[, 1 npu HUKakeK
obcToaTencTBa He MOXe Aa ce NPHUeMa, Ye TO3M JOKYMEHT 0TpasABa o(puLIMaNHOTO CTaHOBULLE Ha EBponeiickia cbios,
napTHUpPaLLMTe cTpaHw, YnpasnasawmAaT OpraH u CoBmecTHNAT CekpeTapuart



